
qwertyuiopasdfghjklzxcvbnmqwertyui
opasdfghjklzxcvbnmqwertyuiopasdfgh
jklzxcvbnmqwertyuiopasdfghjklzxcvb
nmqwertyuiopasdfghjklzxcvbnmqwer
tyuiopasdfghjklzxcvbnmqwertyuiopas
dfghjklzxcvbnmqwertyuiopasdfghjklzx
cvbnmqwertyuiopasdfghjklzxcvbnmq
wertyuiopasdfghjklzxcvbnmqwertyuio
pasdfghjklzxcvbnmqwertyuiopasdfghj
klzxcvbnmqwertyuiopasdfghjklzxcvbn
mqwertyuiopasdfghjklzxcvbnmqwerty
uiopasdfghjklzxcvbnmqwertyuiopasdf
ghjklzxcvbnmqwertyuiopasdfghjklzxc
vbnmqwertyuiopasdfghjklzxcvbnmrty
uiopasdfghjklzxcvbnmqwertyuiopasdf
ghjklzxcvbnmqwertyuiopasdfghjklzxc
vbnmqwertyuiopasdfghjklzxcvbnmqw
ertyuiopasdfghjklzxcvbnmqwertyuiop
asdfghjklzxcvbnmqwertyuiopasdfghjkl

 

 

 

The Flood 
 

Group One 
 

12/10/2011 
 

Michael M. 
Tommie J. 

Joanna Conrad-Pacelli 
Alexis D. 
Susan E. 

 

 



The Flood 

 

 On October 3, 2011, the University of Someplace Else Library was damaged by a flash-

flood brought on by a sudden torrential rain storm.  Prior to the storm the library had a collection 

of 4.5 million volumes.  8,000 print serials were purchased last year, with older serials retained 

off-site, if retained at all.  Flooding and collapse of the roof destroyed 1.5 million reference 

volumes and all of the serials stacks.  There was a disaster plan in place, calling for securing of 

the facility, and detailing instructions for salvage of materials in the event of a natural disaster.   

 The library employs 99 professional staff, 135 support staff at $18.00 an hour, and 61 

student assistants, at $7.50 an hour.  123 service hours are provided weekly by volunteers.  Apart 

from five, salaried, first-responder managers, professional staff were not involved in the clean-up 

or repair effort.  Total expenditures for salaries were 13 million dollars last year. Total library 

expenditures were 28 million dollars, with 11 million spent on materials.  Six million of that 11 

million was spent purchasing 44,000 electronic serials.   

The University of Someplace Else disaster recovery plan first called for ensuring that all 

electrical equipment had been disconnected from power sources.  This step was acted on 

immediately, by five professional, first responding staff, as the storm had come on suddenly.  

Computers, telephones, and other electronic equipment had not been unplugged prior to the onset 

of the storm.  Precautions were taken to prevent further damage due to weather exposure, 

through the university facilities and building maintenance department.  Tarps were secured over 

holes in the roof until repairs could begin the following week.  The major repair work was 

contracted out to a local construction firm, at a cost of $120,000.00, which was covered by 

insurance.   



Preliminary assessment determined that removal of undamaged materials should be a 

high priority.  All computers, printers, scanners, and copiers, damaged or not, were relocated to 

the IT department storage area immediately.  Five professional library first responders and five 

IT department staff completed the removal of this equipment in five hours.   

It was determined that until the roof was repaired, fans and humidifiers would provide 

little benefit.  Because mold could begin to form on undamaged materials within 72 hours, 

removal of these materials was the next highest priority.  25 volunteers were recruited on 

campus, and together with 61 student assistants and 135 LTAs, they moved 3 million volumes in 

three days.   At $15.00 each, purchase of storage totes able to hold 50, or even 100 volumes was 

prohibitively expensive to pack 3 million books.  Undamaged materials were packed in 

cardboard boxes and stacked on pallets.  Books were kept in order, with call number ranges 

noted on the outside of the box.  Speed of removal was a priority, so more careful verification 

would be made upon reshelving.  Pallets were stored at an on-campus facility at no additional 

expense. 

Several sections of general reference materials and all serials stacks were a total loss.  

Simple removal and reshelving over approximately six weeks cost almost half a million dollars 

in labor alone.  The additional expense of labor for salvage and repair was determined to be more 

costly than replacement.  1.5 million volumes were discarded into industrial trash barrels, already 

owned by the university sanitation department, by 25 volunteers, 61 student assistants, and 135 

LTAs in two days, and then removed by campus sanitation.  Replacement of 500,000 titles were 

secured through several vendors, many of whom offered significant discounts due to the size of 

the order.   The final cost of print materials came to $1,250,000.  Serials were most easily 

replaced through an electronic archive.  The catalog and usage data were accessed from the IT 



department and used to determine which items would be replaced.  Two-thirds of the damaged 

materials were weeded from the catalog.  This determination and weeding process took 5 

catalogers two weeks.   

Once materials were removed, tear-out began of damaged furniture and fixtures.  This 

was, again, contracted out to a construction firm and paid for by insurance, at a cost of 30,000 

dollars.  Drywall was replaced along the East wall.  Carpet had to be replaced on 1/3 of the floor.  

Three reading chairs, three side tables, three computer tables (seating five computers each), 15 

computer chairs, two display racks were discarded and were replaced.    These costs were 

covered by insurance.  15 replacement computers were acquired through the IT department, per 

university policy, and not expensed to the library budget. 

After construction was completed, undamaged materials were returned to the library.  

Items were unpacked by 100 LTAs and recorded.  Re-shelving was done by 25 campus 

volunteers, 61 student assistants.  This took three weeks.  As replacement materials arrived they 

were unpacked, cataloged, labeled, covered, and shelved.  This took 35 LTAs three weeks.   

During the three months that the library was closed, patrons were instructed to retain any 

materials they had borrowed until the library reopened.  All fines were waived.  This resulted in 

a $20,000.00 loss.  Volunteers were recruited through, and updates were posted to, the library's 

website and Facebook page, requiring approximately two man hours.  

The short-term impact of the storm was the damage and loss of a third of the collection, 

loss of revenue from fines, expenditure of man hours in clean-up and preserving undamaged 

materials, and the closure of the library for three months.  Long-term impact appears to be 

negligible.  Though the loss of the collection is regrettable, and there was a $300,000.00 

difference between expenses and the insurance off-set, a FEMA grant was obtained to cover the 



outstanding amount.  Overall, faculty, staff, and students have been impressed by the speed of 

the return to service considering the extent of the damage.  Patrons have seen little impact from 

the loss since the library reopened.   

Budget: 

O Roof repair – $120,000 

O Remodel – $30,000  

O Furniture - $7,000  

O 130 LTA Salary $18.00/hr  - 24,320 man hours = $437,760  

O 61 Student Aide Salary 7.50/hr -11,226 man hours = $84,180  

O Waived fees $20,000.00 

O Print replacement $1,250,000 

O Serials replacement $11,000 

O Total expenses $ 1,959,940 

O Collection insured for $5 mil – one third damaged=$1.6 mil. 

O Insurance offset – $1,600,000 

O FEMA grant - $400,000 
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Scenario 1 – The Flood 

Grading Rubric for Group  Projects total possible points  - 100 
Grading Rubric for  

Group  Projects 

 Possible 

Points 

 Met aspect  Exceeded 

aspect 

 Total 

points 

earned 

 

projected man hours  Include 

any and or all levels of library 

personnel necessary 

 10  yes  10    

          

processes involved in 

preparation for public access to 

said resources 

 10  yes  10    

          

Budgets for the project   10  yes  10    

          

Any institutional policies that 

must be followed must be 

mentioned; such as the disaster 

plan 

 10  yes  10    

          

step-by-step procedures for 

materials acquisition and 

processing 

 15  Half way  10    

          

Short & long term impact-depth 

of details 

 15  yes  15    

          

Proper APA format  10  yes  10    

          

Feasibility of plan  10  yes  10    

          

5-7 page paper with all 

components detailed 

 10  Almost 

(paper 4 

pgs long) 

 8    

          

Totals  100    93    

 

 

This was one of the better written projects that have ever been submitted!   The only thing that 

really hurt you was the lack of explanation of the of step by step procedures for materials 

acquisition and processing, I understand that things were done in bulk but there should have been 

mention of the steps taken to bring them in and prepare them for public access in detail. If that 

information had been added in, the length of the paper itself (because the cover and reference 

pages do not count), would have been sufficient. 


