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 The promotion policies I chose to review were the Librarian Promotion Policy at 
the MIT libraries and the Promotion Policy at the Sherrod Library at East Tennessee 
University.  These policies, to greater and lesser degrees, followed the 
recommendations discussed in the readings that were linked to in the assignment 
instructions.  Because these are both academic libraries and the librarians essentially 
faculty, the policies appear to be more individualistic than the literature recommends. 
 I was surprised to find that the MIT libraries expect every entry-level librarian to 
be promoted in, at most, four years.  The new employee must begin creating a personal 
professional development plan immediately after the first six-month review.  This plan 
is created in consultation with supervisors and must be completed and approved within 
three months.  The plan must set clear goals for meeting promotion criteria laid out in 
the policy.  Progress toward achieving the goals is evaluated yearly, and promotion can 
be recommended at any time, once the goals have been met.  Supporting 
documentation must be submitted with the recommendation, including the employee's 
self-evaluation, copy of the promotion plan, current resume, examples of work, and 
letters of recommendation.  The final decision is made by committee. 
 East Tennessee University Library's promotion policy is similar in many ways, 
yet the criteria seem more vague.  There is no given expectation of promotion, and no 
timeline, and no development of a formal plan.  However, candidates for promotion 
must show achievement in research as well as professional service.  Examples of these 
achievements and letters of recommendation must be submitted to the Promotion 
Committee, which makes the final decision. 
 The readings recommend being clear about promotion opportunities and criteria 
while maintaining records of employee performance.  When achievement goals are 
individualized, due to the nature of library work, promotion criteria can appear to be 
subjective rather than objective. Lack of clarity can lead to the appearance of 
discrimination.  These recommendations are better adhered to by the MIT libraries, 
through the expectation of promotion and creation of the professional development 
plan, than they are by the East Tennessee University Library, which lacks such 
measures for clear communication of promotion requirements.   
 One specific improvement that could be made to the East Tennessee University 
Library's promotion policy would be to adopt the better qualities of MIT's policy, 
requiring the creation of a personal professional development policy.  Adding the 
expectation that everyone will be promoted would go a long way toward eliminating 
the appearance of subjective criteria when career goals are individualized.   
 I can see how the nature of library work can lead to the appearance of subjective 
promotion goals.  However, these policies show that it is possible to standardize 
promotion requirements while maintaining career path individuality. 
 
 
 



Joanna Conrad-Pacelli 
A9C Promotion 
12/4/11 

Resources 
 

Campbell, P. (2001). Managing the Employee Promotions Process. Edward Lowe 
Foundation. Retrieved December 5, 2011, from 
http://www.edwardlowe.org/index.elf?page=sserc&storyid=0200&function=st
ory 

 
Cope, T. K. (1991, August). How to promote without bias - employee promotion 

guidelines to avoid lawsuits | Nation’s Business | Find Articles. Business Library. 
Retrieved December 5, 2011, from 
http://findarticles.com/p/articles/mi_m1154/is_n8_v79/ai_11083514/ 

 
Deadrick, R. (2003, May 7). Promotion from Librarian/Archivist I to 

Librarian/Archivist II: Personnel: Administrative Services: MIT Libraries. MIT 
Libraries. Retrieved December 5, 2011, from 
http://libstaff.mit.edu/admin/personnel/career-
development/promotion/index.html 

 
LIBR_Promo_Criteria.doc. (2005). Retrieved December 5, 2011, from 

https://docs.google.com/viewer?a=v&q=cache:UbmA_5TZo3EJ:www.etsu.edu
/senate/facultyhandbook/colldept/lib/documents/LIBR_Promo_Criteria.doc+
&hl=en&gl=us&pid=bl&srcid=ADGEESgpJaBtXVnEG4wPTkD2JHw_CvmR6GH
YhE4daOZl3i1DXROSiT3biT4J07kxtya4KQuSqOxFpffaSy5drIqdIry00cINbXVO
m8UpbZgEv1OcY404ZYR5cTdlzYrd7Nr8QUdzb56C&sig=AHIEtbTi7RN43_U16
F4yJfY4ospJ_4iN-A 

 
 
 
 

 


